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CONTRACT NO.J" " #InF 7

TASK ,NO.

-

25X1

1 PERSYONIRERORYOOR (If final,

so state)

Eﬁ'IMATED COMPLETION DATE

NAME OF CONTRACTOR

15 Septembey 1969

TEOTR ARG RE B TR ERE

TP TOVe - REAT REGIREEI0n SCe6h

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

(] ve
: X

PER CENT OF WORK COMPLETED -

PER CENT OF FUNDS EXPENDED - I‘G‘

Unknesm

FUNDS YES NO IF ANSWER 1S "NO" ADVISE REC-
OMMENDATHON AND/OR ACTION OF SPONSORING OFFICE., ON

REVERSE HEREOF. [F KNOWN, INDICATE MAGNITUDE OF AD-
DITIONAL FUNDS INVOLVED,

HAS AN INTERIM REPORT,
DURING THE PERIOD? D YES

FINAL REPORT,

DNO (If

PROTOTYPE,

yes, give

> . .
HAS GOVERNMENT-OV&ED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING TH!S PERIOD?

OR OTHER END (TEM- BEEN RECEIVED FROM THE CONTRACTOR

details on reverse side.)
D YES D NO

(If yes, indicate items, quantity,. and cost on reverse side.) x
. INCENTIVES
IS THIS AN INCENTIVE CONTRACT 0 ves 0 we NOTE:
IF YES, CHECK TYPE x USE REVERSE SIDE FQR COMMENTS .,
D COST; D AwAné D PERFORMANCE D DEI.IV7£RV FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTAND ING
2. D EXCELLENT

3. VERY GOOD

REASONS ON REVERSE SIDE.

4. D ABOVE AVERAGE
5. D AVERAGE

6. D MINIMUM ACCEPTABLE
tF OVERALL PERFORMANCE OF CONTRAKTOR 1S UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE

]

D UNSATISFACTORY

¢

RECOMMENDED ACTION

CONT INUE AS PROGRAMMED

Ol
=
O

D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D OTHER (Specify)

CLOSE QuT
IF THIS 15 A FINAL REPORT PUT COMMENTS ON REVERSE [N NARRATIVE FORM ON CONTRACTOR'S PERFORMANCE
AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN RECEIVED. THESE INCLUDE, WHERE
APPLICABLE, THE FOLLOWING:
v B '
" [ poES NoT DOES NOT
. . E . .
ITEM REC'D APPLY ITEM REC*D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER - | sPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT W{TH CONTRACTOR
sidla G e 1 . lorvision
25X1,
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! | “ NARRAT IVE REPORT T @ INTERIM T O FinaL

On 4 Novezber 1968, the Contracting Cfficer's Tochn fcal Reprasentative
(Inspactor) visited the Contractor's plant in Raleish, Horth Carolina to conduct
the roguired periodic inspection., Contractor's repreosentatives presant during .
this visit were| 25X1

25X‘1

' ' As the zepult of a reguost mede by the Contractor (re:Corning 1t 4td 30 July,
1968) , approval was givon for a change in emphasis (re: Contracting Officor's M:,a"’
 4td 9 september 196€) under which the major offort of the current progran would be
- devoted toward the developmant-of a lenticuler scraen. It was agreed that some
work on scattsring screens would also be porformed. : o L
- . During the sbove referanced visit, | noted that although the prosy1
sent contract called for production of sufficient sheets of material to cover a
30" X 30" sperature,’ths antitipated production cont of such a large lenticular
screon would excsed the funds available wnder the prasent contract. Therafore, it
was notad that production of small sarples {spproximately 5" X 7%) only could be
o suggested that tho best course of action would be the bptmﬂn 25X1
dnu‘wpmnt of ¢the three best particle scoreensg produced as sarples undex ths pro-
vious contraet; subjective tosting of 12% X 18" pleces of these thres screens by
nthe . sponsor and, based on thess tests, final fabrication of a $0* X 30" gcreen of
f:ho best mﬁauax. ¥hus, a screen having characteristics equal to or better than
1080 currantly available mmrezzauy would be realiged, In addition, prosecu-
tion of e offort to produsze -8 ﬂmu Jenticular screen with still better charac- -
toristics would be made.

The inspectoy advised the Carning reprosentativas that since an “everrun®
would be cormplately unacreptable an@ the inherent fabrication difficulties of a |
lenticular soveen of large dimensions wos fully appreciated,| recom~ 25X1
mnndntion for the bept course of action would be glven cmm aonnideration and

inion rendered no later then 15 Novenber 19686.

? noted that edditibnal Hunan Pactors data would 25X
be required relative to the operator/sercen orientation asince it night be pansible
to tailor tho screen to give ideal &irectional charactaxistics which would, in

tum, allow i@mmnt of cortain of the other specified characteristica.

To satisfy this requivement, the fnspactor L& planning a visit to the Corning | -

- plant- during the wenk of 11 Novarber 19668 and will haw a Homon Factors expert . |-
accompany him. ' )

Attention of the Contractor was fnvited to the fact that the contract called ’
‘for monthly reports in accordancs with our Specification No..DB-1001 and that only
one such report had boen received since the contract was signed in Jwly 1968,
Asstirance war given that futurs roports would be sidmitted as spocified. = “™> .

Relative to the “performance of the contractor” rating listed on the obvorxse
of this report, the inspector is not convinced that suitable effort was expended
on this contract sinee his lase visit on 30 July 1968.% - Changes in Contractor ,
personnel and delays in obtaining clearances are undoubtsdly contributing factors.
Howaver, a lack of internal direction on the part of the Contractor is considered
to be the main cause for lack of prodross. This situation should irprove with the
- active participation of | now that he has been sultably cleared. 25X1

The inspector has discussed this point with| | In view of the past~o5x{
“above asverags® performance of this Contractox, it is the opinion of the inspector
that this $= a transiont prodblem and will he rectified within the next reporting
period., It is, therefore, recommondsd that the Contractor be allowed to continue-—|.
as programmed. More frequent visits by the inspactor will be made to insure that
suitable progress iz, fortheoming. s ,
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* HOTHE: ?.‘he delay between wisits (30 July - 4 Noverber) by the inspac:mr
was occasioned by an extended illness,
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